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TEACHER

JIAT** TO JIA3**

Specialty Areas
A.  Academic (Il & ) G.  Vocationa (Teacher Il & I11)
B. Teacher | (Academic) H.  Teacher | (Vocational)
C. Teacher | (Academic) l. Teacher | (Vocetional)
D. Teacher | (Academic) J. Teacher | (Vocational)
E. Teacher | (Academic) K.  Teacher | (Vocational)
F. Teacher | (Academic) L.  Teacher| (Vocational)

DESCRIPTION OF OCCUPATIONAL WORK

This class series uses three level s in the Teacher Occupationa Group and describeswork in teaching and
adminigtration of educationa programs, both academic and vocationd. By statutes C.R.S. 22-60-102and
104, alicense or credentid isrequired in this class series.

Work in this occupation involves ingructing sudents in subject matter utilizing various teaching methods,
such as group ingruction, demonstration, and audio-visud ads; preparing course outlines and lesson plans
for the classroom and lab or shop; assgning lessons and correcting homework; mantaining order and
discipling; testing to evauate progress and recording results; and, counseling students to assst them with
adjusments to ingtructiona and socid settings, often so the client or inmate can return to the community.
Teachersmay also keep related records, e.g., attendance, progress and achievement levels. Most teachers
work in security settings where they follow policies and proceduresto ensure the safety of themsalves and
others.

Note: Vocationa teaching programsdiffer from training or gpprenticeshipsin atrade by theingruction of a
program that is approved by the community college system and includes a classroom component teaching
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basi ¢ theory to agroup of students. Thefocusison teaching amarketable skill or trade upon completion of
the course of study as opposed to one-on-one, on-the-job training of an employee.

INDEX: Teacher | beginson pagethispage, Teacher 11 beginson page 3, and Teacher |11 beginson page
5.

TEACHER | JIAL**

CONCEPT OF CLASS

This class describes the fully operational academic or vocationd teacher. In this class, postions use a
variety of teaching methods and behaviora management techniques to ingtruct students.  Such methods
include group instruction on theory, concepts, and terminology, and demongtrations of skills, techniquesand
methods, and use of lab or shop tools and equipment. Teachers may aso maintain student records of

grades and attendance, share observations and notes with trestment team members, hold parent
conferences, and meet with schoolsin preparation for trangtion after discharge. Alsoincluded inthisclass
are positions performing work as an education diagnostician. Diagnostic work includes administering and
scoring standardized academic and vocational tests to assess the current functioning level and need for
gpecid education, collecting background information, and interpreting and communicating findingsin order
to establish educational gods. Such testing is focused on educational needs and does not include
interpretation of psychologica teststhat would be done by apsychologist. Thisleve asoincludespostions
receiving orientation to the agency setting within the initid probationary period.

Note The actud pay grade of an individua teacher in this class varies based partidly on educationa
achievement. (Refer to the current compensation plan.)

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisonsregularly made are at theoperationa level, asdescribed here. Within
limits set by the specific process, choices involve deciding what operation is required to carry out the
process. Thisincludes determining how the operation will be completed. For example, within content area
curriculaguides and educationd program policiesand objectives, theteacher determines how to implement
the educationd process for a given student by writing lesson plans, selecting indructiona materials and
methods, and sdecting the individua behaviora management techniquesto apply. By nature, dataneeded
to make decisions are numerous and variable so reasoning is needed to develop the practical course of

action within the established process. For example, the teacher must consider educational techniquesand
the students capabiilitiesin order to design an ingtructiond plan to implement the educationd processon a
practical level. Choices are within arange of specified, acceptable standards, aternatives, and technical

practices. For example, within dlotted space and classroom funds, positions in this class choose and
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requisition materias that will provide the best ingruction of students.

Complexity -- The nature of, and need for, analysis and judgment is patterned, as described here.
Pogitions study educationa information and student capabilitiesto determine what they mean and how they
fit together in order to get practical solutions in the form of lesson plans and gpproaches to individud
behaviord management and mativation. Guiddines in the form of educationd theory and techniques,
educationa program policy and procedures, agency rules and regulations, and legd requirements and
gandards exist for most Stuations. Judgment is needed in locating and sdlecting the most appropriate of
these guiddinesthat may change for varying circumstances asthe task isrepesated. For example, teachers
must select the most appropriate technique from behavior management guiddines and adapt ingtructiona
drategies and program curriculato the needs and skills of the sudent. This selection and interpretation of
guiddinesinvolves choosng from dternativeswheredl are correct but oneisbetter than another depending
on the given circumgtances of the situation. For example, the diagnostician chooses from abattery of tests
when assessing the individua student's educationd level, which may vary from case to case given the
circumstances of the specific individud.

Purpose of Contact -- Regular work contactswith others outside the supervisory chain, regardless of the
method of communication, are for the purpose of darifying underlying rationde, intent, and motive by
educating others on unfamiliar concepts and theories or marketing a product or service. Thisgoesbeyond
what has been learned in training or repeeting information thet is available in another format. The primary
purpose of this occupation is to educate students in the theories, concepts, and skills and practices of an
academic or vocationd subject. Teachersaso clarify thefindingsof educationd testsby interpreting results
for others who do not have an educationa background.

Lineg/Staff Authority -- Thedirect field of influencethework of apostion hasontheorganizationisasan
individua contributor.  The individua contributor may explain work processes and train others. The
individua contributor may serve asaresource or guide by advisng others on how to use processeswithina
system or as a member of a collaborative problem-solving teem. This levd may include positions
performing supervisory dements that do not fully meet the criteriafor the next level in thisfactor.

TEACHER I JIA2**

CONCEPT OF CLASS

This classdescribesthefirg-leve supervisor. Inaddition to teaching, positionssuperviseat least threefull-
time equivdent postions and are respongble for planning and monitoring an educational program
component or unit in an agency. Work includes implementing policy and procedure to comply with
guiddines, evauating the program component to assess areas for change and recommend curricula
guiddines, preparing the annual budget request for the program component or unit and monitoring alocated
funds, and eva uating and monitoring the effectiveness of gaff and organizing Saff training. The Teacher 11
differs from the Teacher | on Decison Making, Complexity and Line/Staff Authority.
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FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making -- The decisons regularly made are at the process level, as described here. Within
limits set by professond standards, the agency's available technology and resources, and program
objectives and regulations established by a higher management leve, choices involve determining the
process, including designing the set of operations. Thegenerd pattern, program, or system exists but must
be mugt be individudized. For example, within an agency's generd educationad program, positionsin this
class determine the processes for the specific program componert or unit. Thisindividudization requires
andysis of datathat is complicated. Analyssis bresking the problem or case into parts, examining these
parts, and reaching conclusionsthat result in processes. Thisexamination requiresthe gpplication of known
and established theory, principles, conceptua models, professiona standards, and precedentsin order to
determinether relationship to the problem. For example, postionsinthisclassuse assgned saff and funds
to operate the program component or unit and to recommend program changes. New processes or
objectives require gpprova of higher management or the agency with authority and accountability for the
program or system.

Complexity -- The nature of, and need for, andyss and judgment is formulative, as described here.
Pogitions eva uate the relevance and importance of educationd theories, concepts, and principlesin order to
tallor them to develop a different gpproach or tactica plan to fit specific circumstances. While generd
policy, precedent, or non-specific practices exis; they are inadequate so they are relevant only through
goproximation or analogy. For example, postions in this class adapt policy, curricula guiddines, and
educationa standards and dtrategies to fit the needs of the specific program component or unit. In
conjunction with theories, concepts, and principles, pogtions use judgment and resourcefulnessin tailoring
the existing guidelines so they can be gpplied to particular circumstances and to ded with emergencies. For
example, positions use resourcefulness in using existing resources to keep the program component or unit
functioning and to comply with the agency's educationd program policies and objectives.

Purpose of Contact -- Regular work contactswith others outs de the supervisory chain, regardless of the
method of communication, are for the purpose of darifying underlying rationde, intent, and motive by
educating others on unfamiliar concepts and theories or marketing aproduct or service. Thisgoesbeyond
what has been learned in training or repesating information thet is available in another format. The primary
purpose of this occupation is to educate students in the theories, concepts, and skills and practices of an
academic or vocational subject. In addition to teaching, positionsin this class clarify to other teechersthe
intent of processes and procedures for the specific program component or unit.

Lineg/Staff Authority -- Thedirect fied of influence the work of a pogtion has on the organizationisasa
unit supervisor. The unit supervisor is accountable, including sgnature authority, for actions and decisons
that directly impact the pay, status, and tenure of three or more full-time equivaent postions. Atleast one
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of the subordinate positions must bein the same series or at acomparable conceptua level. The dements
of forma supervison must include providing documentation to support recommended corrective and

disciplinary actions, Sgning performance plansand appraisals, and resolving informd grievances. Pogtions
gart the hiring process, interview gpplicants, and recommend hire, promotion, or transfer.

TEACHER Il JIA3**

CONCEPT OF CLASS

This class describes the position functioning as the director of an educationd program or school for an
agency. Pogitionsinthisclass prepare and monitor the budget for an agency's program or school, including
dlotting ingtructiona funds to each academic and vocationd teacher; establish the organizationd structure
for the agency's pogram or school; and, plan and monitor the educationa program. Programmatic
respongbilities include assessing program needs, developing program or school curricula, evauating the
program and making adjustments, and formul ating the standards and proceduresto comply with cartification
requirements established by other sate agencies. The Teacher 111 differsfrom the Teacher 11 on Decision
Making, Complexity and Purpose of Contact.

FACTORS
Allocation must be based on meeting all of the four factors asdescribed below.

Decision Making -- Thedecisonsregularly made are at theinterpretive level, asdescribed here. Within
limits of the dtrategic master plan and alocated human and fiscal resources, choices involve determining
tactical plansto achievethe objectives established by the higher management (srategic) levd. Thisinvolves
edtablishing what processes will be done, developing the budget, and devel oping the taffing patterns and
work unitsin order to deploy staff. For example, positionsin this class establish the annua budget request
and approve expenditures for the program or school, devel op the operating plan, and establish processes
for compliance with Sate certification requirements. By nature, thisisthefirst level where positions are not
bound by processes and operations in their own programs as a framework for decision making and there
are novel or unique Stuations that cause uncertainties that must be addressed &t this level.  Through
deliberate andyss and experience with these unique Stuations, the manager determines the systems,
guidelines, and programs for the future. For example, based on program evauation and assessment,
positions in this class adjust program standards and curricula

Complexity -- Thenature of, and need for, andysisand judgment isStrategic, asdescribed here. Positions
develop guiddinesto implement a program that maintainsthe agency's misson. Guideinesdo not exist for
mogt Stuations. For example, positionsin this class write policy and procedure, and devel op educetiona
guiddines to implement the educationa program in an agency whaose primary misson is not education. In
directive Stuations, positions use judgment and resourcefulness to interpret circumstancesin a variety of
Stuations and establish guiddinesthat direct how adepartmental/agency program will beimplemented. For
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example, in establishing guidedinesto implement an agency'seducationd program, positionsinthiscassmust
consider educationd theory and strategy aong with behaviora and treatment techniques for sudentswith
mental, physicd, or crimina behavior congderations.

Purpose of Contact -- Regular work contacts with others outs de the supervisory chain, regardless of the
method of communication, are for the purpose of negotiating as an officia representative of one party in
order to obtain support or cooperation wherethereisno forma rule or law to fal back onin requiring such
action or changefrom the other party. Such negotiation hasfisca or programmaticimpact onanagency. In
reaching settlements or compromises, the position does not have a rule or regulation to enforce but is
accountablefor thefunction. For example, positionsin this class negotiate with the Col orado Department of

Education on compliance requirements for certification and with school digtricts on specia education

services as sudents trangtion.  Such negotiations impact the educationa program in an agency, including
fiscal resources.

Lineg/Staff Authority -- Thedirect field of influence the work of apostion hason the organizationisasa
unit supervisor. The unit supervisor is accountable, including sgnature authority, for actions and decisons
that directly impact the pay, status, and tenure of three or more full-time equivaent postions. At least one
of the subordinate positions must be in the same series or a a comparable conceptud level. The dements
of formd supervison must include providing documentation to support recommended corrective and

disciplinary actions, Sgning performance plansand gppraisds, and resolving informa grievances. Postions
gart the hiring process, interview applicants, and recommend hire, promation, or transfer.

DEFINITIONS

Academic: certified ingtruction of theoreticd and socid/life subject matter.

Vocationd: certified ingruction of basic theory and the development of manipulative skills in a specific
trade.

*B-*Fand*H - *L: codes for sdlary purposes in the Teacher | class, *A and *G codes for salary
purposesin the Teacher |l and 111 classes. Refer to the compensation plan.

ENTRANCE REQUIREMENTS

Minimum entry requirementsand generd competenciesfor classesin thisseriesare contained in the State of
Colorado Department of Personnel web Site.

For purposes of the Americans with Disahilities Act, the essentid functions of specific postions are
identified in the position description questionnaires and job anayses.
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CLASS SERIESHISTORY

Effective 9/1/01 (DLF). Teacher consolidation study - revised class descriptions and minimum
qudifications. Published as proposed 6/19/01.

Effective 9/1/93 (KKF). Job Evaluation System Revision project. Converted Academic Teacher (B0261-
5) to Teacher | (JJA1*B-F). Converted Academic Teacher (B0266) to Teacher Il (JJA2*A). Converted
Academic Teacher (B0267, 9) to Teacher 111 (JJA3*A). Converted Vocational Teacher (B0271-5) to
Teacher | (JJA1*H-L). Converted Vocationa Teacher (B0276) to Teacher 1l (JJA2*G). Converted
Vocationa Teacher (B0277) to Teacher |11 (JIA3*G). Published as proposed 4/9/93.

Revised 7/1/90 (SH). Changed pay grades for Academic and Vocationd Teacher | and I1.

Created 7/1/78. Academic Teachers (B0261-B0267), Educational Supervisor (B0269), V ocationa
Teachers (B0271-B0277).

SUMMARY OF FACTOR RATINGS

ClassLevel Decision Making Complexity Purpose of Contact Line/Staff Authority
Teacher | Operational Patterned Clarify Indiv. Contributor
Teacher |1 Process Formulative Clarify Unit Supervisor
Teacher Il1 Interpretive Strategic Negotiate Unit Supervisor

ISSUING AUTHORITY : Colorado Department of Personnel/General Support Services



